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EXECUTIVE    DIRECTOR'S      REPORT 


Second  Quarter  Results 


Second  quarter  results  continue  to  indicate  that  the  RTA  and  its  operating  divisions  will  finish  the 
year  in  good  financial  condition.  For  the  first  half  of  1987,  all  operating  divisions'  expenses  were  fa- 
vorable to  budget  by  $13.6  million  or  2.9%.   Revenues  were  favorable  through  June  by  $2.2  million 
or  0.9%.  Of  particular  significance  to  the  upcoming  budget  process,  is  the  accumulated  budget  sur- 
plus for  the  operating  divisions  which  was  $15.8  million  through  June. 

Revenue  Reconciliation  Process 

I  am  particularly  pleased  to  report  that  the  revenue  reconciliation  process  is  nearing  completion. 
The  Service  Board's  are  in  the  process  of  approving  the  final  agreements  and  their  auditors  are 
making  the  appropriate  adjustments  to  their  December  31,  1986  financial  statements.  Once  this 
process  is  completed,  we  will  finalize  our  1986  financial  statements  and  issue  the  Pro-Forma  Com- 
bining Annua!  Financial  Report  for  the  1986  fiscal  year.  This  will  bring  to  closure  a  long  process  of 
bringing  RTA  and  Service  Board  financial  statements  into  agreement.  This  will  also  help  to  assure 
that  the  RTA  will  be  able  to  go  to  the  bond  marl^et  with  a  clean  financial  record. 

Ten  Year  Financial  and  Capital  Investment  Plan 

Using  the  framework  and  criteria  they  developed  for  prioritizing  and  scheduling  programs  to  address  the  RTA's 
capita!  needs  over  the  next  ten-years,  Parsons  Brinckerhoff,  the  RTA's  Engineering  Support  Services  consult- 
ant, has  proposed  a  preliminary  10-year  capital  program.  This  preliminary  10-year  capital  plan  recognizes  the 
fact  that  institutional  constraints  (limited  manpower,  maintenance  of  operations  during  capital  rehabilitation  or 
replacement,  etc.)  will  limit  our  ability  to  meet  all  of  our  capita!  needs  by  1997. 

The  Planning  Committee  is  currently  reviewing  this  financially-unconstrained  capital  program.    While  the  Plan- 
ning Committee's  review  of  the  plan  and  the  assumptions  underlying  the  plan  continues,  the  Finance  Commit- 
tee will  apply  funding  constraints  to  this  preliminary  plan  to  produce  a  10-year  capital  and  financial  plan.  Apply- 
ing financial  constraints  to  the  plan  can  be  expected  to  further  reduce  our  ability  to  address  our  10-year  capital 
needs  by  1997.  This  process  will  require  significant  review  by  the  RTA  Planning  and  Finance  Committees,  as 

well  as  the  Service  Boards,  before  a  final  plan  can  be  recommended  for  Board  consideration. 

1988  Budget  Process 

We  have  reviewed  the  preliminary  1988  Budget  submittals  from  each  of  the  Service  Boards.  RTA 
staff  has  been  meeting  with  each  of  the  Service  Board's  staffs  and  reviewing  the  areas  of  disagree- 
ment on  1987  and  1988  budget  projections.  Based  on  these  preliminary  meetings  RTA  staff  has  re- 
fined the  outstanding  budget  issues  dealing  with  each  Service  Board.  IReviews  and  background  in- 
formation are  now  being  prepared  by  staff  for  Board  use  in  the  upcoming  Service  Board  budget 
hearings  to  be  held  in  the  first  week  of  September. 

One  of  the  key  issues  in  the  1988  budget  process  is  the  balancing  of  RTA's  urgent  capital  needs 
against  the  ongoing  expense  of  maintaining  existing  services  and  service  expansion  where  feasible. 
In  accordance  with  RTA's  strategic  objectives,  it  is  staff's  position  that  the  capital  needs  must  have 
priority  in  order  to  assure  the  long  term  viability  of  the  regional  system.  I  believe  that  the  RTA  must 
continue  to  demonstrate  fiscal  restraint  in  order  to  emphasize  our  resolve  to  meet  our  long  term 
capital  requirements. 


RTA       SYSTEM      RIDERSHIP 
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Year-to-date  June  1987  ridership  was  0.3%  higher 
than  it  was  at  the  same  time  last  year.  This  repre- 
sents the  first  time  this  year  that  the  year-to-date  rid- 
ership has  exceed  the  year-to-date  ridership  in  1986. 
All  three  service  boards  had  strong  performance  in 
June  when  compared  to  their  recent  ridership  trends. 
June  1987  had  one  more  weekday  than  June  1986. 
Since  weekday  ridership  is  significantly  higher  than 
weekend  ridership  at  all  service  boards,  an  extra 
weekday  in  the  reporting  month  distorts  a  compari- 
son of  month  to  month  ridership.  Hence,  for  June, 
the  average  weekday  figure  is  nxjre  indicative  of 
service  board  performance  than  the  June  ridership 
statistics. 

The  RTA  system  average  weekday  ridership  was  up 
1 .8%  when  compared  with  last  year.  All  three  serv- 
ice boards  contributed  to  the  improved  average 
weekday  performance  in  June  with  CTA  up  1 .5%, 
Metra  up  4.3%,  and  Pace  up  by  0.8%.  June  was  the 
first  month  that  Pace  reported  an  average  weekday 
figure  that  was  higher  than  the  prior  year. 

Year-to-date  performance  at  all  service  boards 
showed  improvement  through  the  second  quarter. 
CTA's  ridership  is  0.3%  above  ridership  at  this  time 
last  year,  and  Metra's  ridership  is  up  by  2%  during 
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Figure  2 


the  same  period.  Although  Pace  is  still  reporting  rid- 
ership below  last  year's  levels  (3.4%),  it  represents 
improved  performance. 
Historical  context  for  ridership  is  shown  by  the 
tables  and  graphs  of  service  board  ridership  from 

1985  through  1987.  At  all  service  boards,  January 

1986  ridership  shows  the  peak  beginning  ridership  of 
the  three  years  depicted.  The  sharp  decline  in  rider- 
ship in  February  1986  ridership  illustrates  the  initial 
effect  of  the  fare  increase  that  was  implemented  at  all 
service  boards  at  that  time.  CTA  ridership  shows  a 
trend  of  settling  between  1985  and  1986  ridership 
levels.  Metra  ridership  is  higher  than  both  1985  and 
1986  ridership.  The  Pace  ridership  trend  is  currently 
slightly  lower  than  1986  levels,  (see  Figure  1) 


CTA 

Through  the  second  quarter  of  1987,  CTA  ridership  is 
reported  slightly  higher  than  during  the  same  period 
last  year.  Bus  ridership  through  June  was  0.3% 
higher  than  1986,  and  rail  ridership  was  1.1%  higher 
than  1986  rail  ridership.  In  June  1987,  bus  ridership 
was  2.9%  higher  than  June  1986  ridership.  June  rail 
ridership  was  7.4%  higher  than  the  prior  year,  (see 
Figure  2) 


Metra  Ridership  Change  By  Carrier 
YTD  June  1986  vs.  1987 
(in  millions) 
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Pace  Ridership  Change  By  Carrier 
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Figure  4 
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For  the  third  month  in  a  row,  Metra  has  provided  an 
estimated  ICG  ridership  figure.  To  date,  none  of  the 
estimates  have  been  revised  to  reflect  actual  rider- 
ship. Since  ICG  ridership  represents  almost  20%  of 
Metra  system  ridership,  continued  estimates  may  re- 
sult in  misleading  system  totals. 

Metra  system  ridership  increased  2.1%  through  the 
second  quarter  of  1987  when  compared  to  the  same 
period  in  1986.  The  largest  percentage  increases 
are  on  the  CSSSB,  NS,  Rl  and  BN.  BN  service  in- 
creases were  implemented  in  early  April.  On  June  1 , 
1987,  additional  sen/ice  was  added  to  the  NS  line. 
TTie  impact  of  these  new  services  are  being  moni- 
tored by  Metra  and  RTA  staff,  (see  Figure  3) 


Pace  ridership  through  the  second  quarter  is  3.4% 
below  the  ridership  for  the  same  period  last  year. 
Two  carrier  groups  are  reporting  significant  de- 
creases from  last  year's  ridership.  Pace  West  and 
the  Other  Carriers  grouping  have  decreased  by  4.3% 
and  8.0%,  respectively.  Other  carriers  consist  of 
some  of  the  smaller  fixed  route  carriers,  including  Au- 
rora, Elgin,  Highland  Park,  Joliet,  Wilmette,  Pace 
North,  Melrose  Park  and  Niles.  The  other  carrier 
groupings  have  either  experienced  slight  increases  or 
only  small  decreases  when  compared  to  ridership  for 
the  first  half  of  1986.  (see  Figure  4) 
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RTA  System  Budget  Review 

All  operating  (jivisions  repoi1e(J  favorable  results  for 
tfie  secon(j  quarter  and  year-to-(Jate.  Expenses 
through  six  months  for  all  three  Service  Boar(Js  were 
favorable  to  budget  by  $13.6  million  or  2.9%  (Budget 
reviews  for  each  Service  Board  are  containted  in  the 
System  Performance  Section  of  this  report).  Reve- 
nues were  favorable  through  June  by  $2.2  million  or 
0.9%.  The  Service  Boards  in  total  have  accumulated 
budget  surplus  of  $15.8  million  through  the  first  six 
months,  with  l^etra  having  the  largest  surplus  of  $8.1 
million.  Metra  also  increased  its  budget  surplus  most 
significantly  of  any  Service  Board  with  an  increase  of 
$4.5  million  in  the  Second  Quarter. 
The  positive  revenue  and  expense  performance  has 
resulted  in  an  RTA  system  recovery  ratio  of  51.7%, 
favorable  to  the  budget  for  the  first  six  months  of 
49.7%.  (see  Figure  1  -  3) 


Sales  Tax 

May  year  to  date  sales  tax  results  show  1987  sales 
tax  revenues  favorable  to  budget  by  $1 .4  million  or 
0.9%.  Sales  tax  revenues  for  the  month  of  May  were 
slightly  favorable  to  budget  by  1 .2%,  reversing  the 
unfavorable  results  of  the  prior  three  periods,  (see 
Figure  4) 


Revenues 
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Second  Quarter  Budget  Review 
Report  Summary 
(OOO's) 


I.  Service  Boards 


Actual 


Budget 


Amount 


% 


CTA 

Metra 

Pace 


$157.9 

$157.8 

$0.1 

0.1% 

69.6 

67.9 

1.7 

2.5% 

10.2 

9.S 

0.4 

4.2% 

Total 


$237.7 


$235.5 


$2.2 


0.9% 


CTA 

Metra 
Pace 


$307.4 

$312.1 

($4.7) 

(1.5%) 

124.6 

131.0 

(6.4) 

(4.9%) 

31.0 

33.5 

(2.5) 

(7.5%) 

Total 


$463.0 


$476.6 


($13.6) 


(2.9%) 


CTA 

Metra 
Pace 


$149.5 

$154.3 

($4.8) 

(3.1%) 

55.0 

63.1 

(8.1) 

(12.8%) 

20.8 

23.7 

(2.9) 

(12.4%) 

Total 


$225.3 


$241.1 


($15.8) 


(6.6%) 


CTA 

Metra 

Pace 


51.48% 

50.63% 

0.9 

1.7% 

56.54% 

52.39% 

4.1 

7.9% 

32.98% 

29.27% 

3.7 

12.7% 

II.   Total   Regional  Expenditures 


Service  Board  Deficit 

$225.3 

$241.1 

($15.8) 

(6.6%) 

RTA  Expense  Items 

13.4 

13.4 

$0.0 

0.0% 

Total   Region 

S238.7 

$254.5 

($15.8) 

(6.2%) 

Recovery  Ratio  (b) 

51.71% 

49.72% 

$2.0 

4.0% 

(a)  For  rccoveij'  ratio  calculations,  expenses  exclude  Mobility  Limited  grants  and  funded  depreciation 

(b)  Excluded  debt  service  on  Self  Insurance  Reserve  Fund  expneses. 
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CTA  Functional  Expense  Breakdown 
1S87  ActuaimudgetAigse  Actual 
June  1987  YTD 
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Budget  Review 

CTA  operating  expenses  through  the  secon(j  quarter 
were  favorable  to  budget  by  $4.7  million,  or  1 .5%,  pri- 
marily due  to  favorable  budget  performance  in  the 
Maintenance  and  Administration  program  areas.  The 
continued  favorable  performance  in  Maintenance  is 
primarily  due  to  fuel  and  power  expenses  being  lower 
than  budgeted.  Administration  is  currently  favorable 
to  budget  primarily  because  of  the  lag  in  the  billing  of 
some  outside  service  contracts  eariy  in  1987  as  well 
as  vacancies  in  Administration  departments. 

CTA  total  revenues  were  slightly  favorable  (0.1%)  to 
budget  through  June.  Farebox  revenue,  96  percent 
of  total  revenues,  was  unfavorable  to  budget  by 
0.5%.  Other  Revenue,  4  percent  of  total  revenues, 
was  favorable  to  budget  by  15.4%.  During  the  sec- 
ond quarter  (April  through  June),  farebox  revenue 
has  gone  from  0.4%  favorable  to  budget  to  0.5%  un- 
favorable. In  the  same  period,  other  revenue  has 
gone  from10.3%  favorable  to  budget  to15.4%  favor- 
able to  budget  effectively  helping  to  offset  the  lower 
than  budgeted  faretxjx  revenue.  The  most  significant 
factor  contributing  to  the  favorable  variance  in  other 
revenue  was  investment  income. 

The  system  recovery  ratio  through  the  second  quar- 
ter of  51 .5%  was  favorable  by  0.9  percentage  points 


compared  to  budget.  The  favorable  expense  and 
revenue  variances  through  June  have  resulted  in  a 
budget  surplus  of  $4.8  million,  (see  Figures  1  and  2) 


Line  Item  Review 

The  CTA  has  three  programs  classified  as  New  Initia- 
tive programs  for  1987.  These  programs  are  funded 
contingent  upon  a  plan  of  expenditure  and  reporting 
agreed  upon  by  the  CTA  and  RTA.  The  1987  New 
Initiative  programs  are: 

Vehicle  Maintenance  (Operation  B.U.S.)] 
Special  Service  for  the  Disabled 
Bus  Security  Program 
In  the  past  two  months,  RTA  staff  has  performed 
studies  of  the  Operation  B.U.S.  program  and  the 
Special  Services  program. 

Operation  B.U.S.  The  goal  of  the  Operation  B.U.S. 
pilot  program  is  to  upgrade  and  maintain  the  buses  at 
North  Pari<  and  69th  Street  garages  at  an  improved 
maintenance  level.  Through  June,  225  buses  at 
North  Pari<  and  25  buses  at  69th  Street  garage  have 
been  upgraded.  Since  the  upgrade  of  the  buses  to 
Level  2  maintenance  standards  has  taken  signifi- 
cantly more  time  and  resources  than  was  initially  esti- 
mated, it  is  anticipated  that  the  budgeted  amount  for 


Operation  B.U.S.  will  be  exceeded.  In  terms  of  the 
goals  established  for  the  program,  results  are  gener- 
ally very  positive.  The  issue  that  is  raised,  and  re- 
quires further  analysis,  is  the  investment  of  operating 
dollars  to  maintain  an  aging  fleet  versus  the  one  time 
capital  investment  for  vehicle  replacement. 

Special  Services  The  initiation  of  contracted  para- 
transit  service  in  late  1985  decreased  the  unit  cost  of 
paratransit  service  from  $28.61  to  $13.25.  In  1987, 
RTA  agreed  to  fund  the  Special  Service  program  as 
a  1987  New  Initiative.  Through  June,  CTA  Special 
Services  has  carried  approximately  345,000  passen- 
gers, averaging  57,500  riders  per  month.  (This  com- 
pares with  the  12,500  riders  carried  monthly  under 
the  CTA-operated  system,  and  with  the  40,000  aver- 
age per  month  carried  in  1986.)  Through  June,  the 
program  is  slightly  favorable  to  budget.  In  October 
the  carriers  will  renegotiate  a  one  year  contract  ex- 
tension. 

Security  The  Bus  Security  program  was  imple- 
mented in  March  1987.  The  program  at  CTA  is  coor- 
dinated through  the  Industrial  Safety/Police  Liaison 
Department.  The  program  is  designed  to  use  off- 
duty  Chicago  Police  officers  to  patrol  21  designated 
high  crime  bus  routes.  There  are  24  bus  routes  des- 
ignated as  secondary  routes  which  are  patrolled  on 
an  as  needed  basis.  Statistics  seem  to  indicate  that 
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Figure  3 


the  security  program  is  working,  although  it  is  difficult 
to  form  any  concrete  conclusions  because  many  of 
the  routes  patrolled  are  indicated  to  have  school 
problems,  which  have  been  in  recess  for  part  of  the 
reporting  period.  One  of  the  major  goals  of  the  secu- 
rity program  is  the  improved  perception  of  safety  on 
CTA  buses.  CTA  staff  will  be  performing  a  survey  to 
assess  the  changes  in  public  perception  of  safety  on 
CTA  buses.  The  budget  for  this  program  is  $5  mil- 
lion. It  is  anticipated  that  this  program  will  be  under 
budget  by  approximately  $1  million  due  to  delayes  in 
implementation. 

Resource  Efficiency 

The  cost  of  producing  a  unit  of  service  is  one  means 
of  measuring  the  efficiency  by  which  a  system  uses 
its  resources.  Through  the  second  quarter  of  1987 
CTA's  expense  per  mile  was  up  slightly  as  compared 
to  1986  experience.  After  the  first  quarter,  expense 
per  mile  was  at  or  near  1986  levels,  implying  that 
during  the  second  quarter.expense  per  mile  was  sig- 
nificantly higher  than  1986  experience.  Even  so,  bus 
expense  per  mile  through  the  second  quarter  is 
3.6%,  or  19C  favorable  to  budget.  Rail  expense  per 
mile  is  0.8%,  or  4c  favorable  to  1987  budget,  (see 
Figure  3) 
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Figure  5 


Resource  Effectiveness 


Service  Effectiveness 


The  cost  of  a  unit  of  service  consumed  is  one  means 
of  measuring  liow  effectively  resources  are  being 
used.  In  this  case,  the  expense  per  passenger  is 
used  to  represent  resource  effectiveness.  Expense 
per  passenger  through  the  second  quarter  is  below 
1987  budget  for  both  bus  and  rail.  Both  bus  and  rail 
expenses  per  passenger  are  slightly  lower  than  they 
were  after  the  first  quarter  of  1987.  Bus  expense  per 
passenger  through  the  second  quarter  is  2%  higher 
than  the  same  period  last  year,  while  rail  expense  per 
passenger  is  7.4%  higher  than  last  year.  Rail  main- 
tenance expense  increased  significantly  this  year,  re- 
flecting the  fire  and  decoupling  problems  earlier  this 
year,  (see  Figure  4) 


The  major  measure  of  service  effectiveness  dis- 
cussed in  this  report  is  passengers  per  mile. 
Through  the  second  quarter  of  1987,  passengers  per 
mile  for  the  CTA  system  were  at  the  budgeted 
amount,  and  2%,  or  0.1  below  1986  performance 
through  June.  Bus  passengers  per  mile  were  unfa- 
vorable to  budget  by  1 .6%,  or  0.1 .  Rail  passengers 
per  mile  are  favorable  to  budget  by  3.6%,  but  are 
slightly  behind  1986  performance  through  June,  (see 
Figure  5) 


10 


Chicago  Transit  Aulhorty 

June   1987    Year-to-Date 

Actual  vs.   Budget 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$150,856,556 

$151,660,641 

(804,085) 

(0  5%) 

Other 

7,079,037 

6,134.125 

944,912 

15  4% 

Total    Revenues 

$157,935,593 

$157,794,766 

140,827 

0  1% 

Expenses 

Labor 

$226,812,319 

$225,610,856 

1,201,463 

0  5% 

Materials 

26,016,067 

26,026,942 

(10,875) 

0,0% 

Fuel 

6,024,672 

7,522,762 

(1,498,090) 

(19  9%) 

Electric  Power 

11,395,682 

12,097,374 

(701,692) 

(5  8%) 

Provision  for  1  &  D 

12,027,978 

12,060,480 

(32,502) 

(0,3%) 

All  Other  Expenses 

24,444,678 

28,413,544 

(3,968,866) 

(14.0%) 

Total    Expenses 

$306,721,396 

$311,731,958 

(5,010,562) 

(16%) 

Deficit 

Operating  Deficit 

$148,785,803 

$153,937,192 

(5,151,389) 

(3.3%) 

Special  Assistance(1 ) 

719,116 

368.058 

351,058 

95.4% 

Total   Public  Funding 

$149,504,919 

$154,305,250 

(4,800,331) 

(3.1%) 

Recovery    Ratio 


51.49% 


50.62% 


0.9 


1 .7%, 


(1)  Special  Assistance  is  the  State  Mobility  Limited  Grant 
this  expense  is  not  included  in  the  deficit  for  purposes 
of  calculating  the  recovery  ratio. 
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Chicago  Transit  Authority   Departmental 

June    1987   Year-to-Date 

Actual  vs.   Budget(1) 


Actual 


Budget 


Variance 


System-Generated    Revenues 

Passenger  $151,849,056  $152,596,000  (746,944) 

Other  6,673,326  5,730.000  943,326 


% 


(0.5%) 
16.5% 


Total 


$158,522,382 


$158,326,000 


196,382 


0.1% 


Operating    Expenses 


Transportation    Sector 

Dep  Ex  Dir  and  Quality  Control 


$1,052,750 


$1,104,372 


(51.622) 


(4.7%) 


Operations 

Scheduled  Transp  Personnel 
Bus 
Rail 

$87,751,790 
34,563,207 

$87,510,505 
34,356,486 

241,285 
206,721 

0.3% 
0.6% 

Sub-total 

$122,314,997 

$121,866,991 

448,006 

0.4% 

Special  Serivces 

$4,313,926 

$4,829,074 

(515,148) 

(10.7%) 

Operations  Support 
Bus 
Rail 
Other 

$10,926,758 
6,091,025 
4,395,027 

$11,130,472 
6,131,571 
4,802,516 

(203,714) 

(40,546) 

(407,489) 

(1 .8%) 
(0.7%) 
(8.5%) 

Sub-total 

$21,412,810 

$22,064,559 

(651,749) 

(3.0%) 

Total  Operations 

$148,041,733 

$148,760,624 

(718,891) 

(0.5%) 

Maintenance 

Bus 

Rail 

Facilities 

Engineering  &  Support 

Other 

$50,089,934 

57,071.176 

15.614.705 

3,059.693 

(2,292,202) 

$51,390,293 

56,135,353 

16,954,959 

3,793,008 

(2,282,814) 

(1,300,359) 

935,823 

(1,340,254) 

(733,315) 

(9,388) 

(2.5%) 
1.7% 

(7.9%) 

(19.3%) 

0.4% 

Total  Maintenance 

$123,543,306 

$125,990,799 

(2.447,493) 

(1.9%) 

Total  Transportation   Sector 

$272,637,789 

$275,855,795 

(3.218,006) 

(1.2%) 

Administration    Sector 

Human    Resources    Div. 

Budget/MIS    Dept. 

General   Attorney 

Police   Liaison 

Other   Exec.    Dir/Bd.   Support   Depts. 

$15,153,720 
$7,574,978 
$4,049,064 
$3,080,631 
$2,224,271 
$998,505 

$17,747,016 
$8,124,197 
$4,924,981 
$4,718,362 
$3,196,348 
$1,070,342 

(2,593,296) 
(549.219) 
(875,917) 

(1,637,731) 

(972,077) 

(71.837) 

(14.6%) 
(6.8%) 
(17.8%) 
(34.7%) 
(30.4%) 
(6.7%) 

Other 

$3,336,263 

($1,848,136) 

5.184,399 

(280.5%) 

Total  CTA 

$309,055,221 

$313,788,905 

========== 

(4,733,684) 

(1.5%) 

Deficit    Performance 

$150,532,839 

$155,462,905 

(4.930,066) 

(3.2%) 

(1 )  All  Budget  and  Actuals  are  based  on  CTA  fiscal  year 


12 


Chicago  Transit  Authority 

Transportation   Sector   Detail 

June    1987    Year-to-Date 

Actual   vs.    Budget 


Year-tD-Date 

Actual 


Budget 


Budget  Variance 
Amount  % 


Transportation 


Deputy  Executive  Director 
Sys  Safety/Quality  ContI 
Maint:  Management/Prog./Ind  &  Equip  En^ 
Oper:  Supervisory/Training/Admin.  Ser. 

$41,478 

$1,011,272 
$3,059,693 
$4,395,027 

$0 
$1,104,372 
$3,793,008 
$4,802,516 

41.478 

(93.100) 

(733,315) 

(407,489) 

#DIV/0! 

(84%) 
(19.3%) 

(8.5%) 

Stores  Reh  &  Wamt  Claims 
Total   Non-Allocated   Services 

($2,292,202) 
$6,215,268 

($2,282,814) 
$7,417,082 

(9,388) 

0 

(1,201,814) 

0.4% 
#DIV/0l 
(16  2%) 

Bus   Detail 

Operallons 

Supervision  &  Support 

Kedzie  Garage 
North  Avenue  Garage 
North  Park  Garage 
Forest  Glen  Garage 
Limrts  Garage 
Beverly  Garage 
77th  Street  Garage 
69th  Street  Garage 
Archer  Garage 

Total  Bus  Operations 

Bus  Maintenance 

Supervision  and  Support 

Garages: 

South  Manager 
North  Manager 

Sub- total 

Beverly 

77th 

69th 

Vincennes 

Archer 

Kedzie 

North  Avenue 

Limits 

North  Park 

Forest  Glen 

Sub-total 

Bus  Shops 
Total  Bus  Maintenance 
Total  Bus 


$7,824,801 

$8,000,752 

(175,951) 

(2.2%) 

$12,031,471 

$11,446,130 

585.341 

5,1% 

$6,727,953 

$7,139,230 

(411.277) 

(5.8%) 

$12,540,744 

$12,667,668 

(126,924) 

(1.0%) 

$12,673,274 

$12,397,658 

275,616 

2.2% 

$5,568,002 

$5,541,309 

26,693 

0.5% 

$5,281,154 

$5,414,597 

(133,443) 

(2.5%) 

$16,754,182 

$16,668,581 

85,601 

0.5% 

$11,030,691 

$10,688,542 

342.149 

3.2% 

$8,246,276 

$8,676,510 

(430,234) 

(5.0%) 

$98,678,548 

$98,640,977 

37,571 

0.0% 

$14,799,810 


$164,299 
204,122 

$368,421 


$15,985,685 


$146,212 
189,770 

$335,982 


(1.185.875) 


18,087 
14,352 

32,439 


(7.4%) 


12.4% 
7.6% 

9.7% 


$1,607,743 

$1,600,143 

7,600 

0.5% 

3,395,666 

3,421,747 

(26.081) 

(0.8%) 

2,723.500 

2.891.423 

(167,923) 

(5.8%) 

1,310,178 

1.078.659 

231,519 

21  5% 

2,429,427 

2.822.751 

(393,324) 

(13  9%) 

2,674,183 

2.332.941 

341,242 

14.6% 

1,702,686 

2.244,582 

(541,896) 

(24  1%) 

1.479,188 

1,480,666 

(1,498) 

(0.1%) 

3,212,501 

3,555,821 

(343,320) 

(9.7%) 

2,859,766 

2,759,657 

100.109 

3.6% 

$23,394,838 

$24,188,410 

(793.572) 

(3.3%) 

$11,526,865 

$10,880,216 

646,649 

59% 

$50,089,934 

$51,390,293 

(1,300,359) 

(2.5%) 

$148,768,482 

$150,031,270 

(1,262,788) 

(0.8%) 
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Chicago  Transit  Authority 

Transportation   Sector   Detail   (Continued) 

June    1987   Year-to-Date 

Actual  vs.   Budget 


Actual 


Budget 


Variance 


% 


Rail  Detail 
Operations 

Supervision  &  Support 

O'Hare 

HowarcJ-Kimliall 
Forest  Park 
Ashland/61  st/95th 
Douglass/Congress 

Agents 

Total  Rail  Operations 

Rail  Maintenance 

Management  &  Support 

Terminals; 

Management 

DesPlaines 

Rosement 

54th 

98th 

Hariem 

Kimball 

61st 

Racine 

Wilson 

Howard 

Linden 

Rail  Campaign 

Total  Terminals 


Manager 
Exchange  Units 
Vehicle  Overhaul 
Unit  Overhaul 

Exchange  and  Overhaul 

Rail  Facilities 

Power  Way 
Flail  Janitor 
Escalator  Maintenance 

Sub-total 

Total  Rail  Maintenance 

Total  Rail 

Other  Facilities 
Special  Services 

Total   Transportation 


$4,526,190 

$4,504,949 

21,241 

0.5% 

$4,275,346 
$7,789,945 
$2,653,126 
$7,160,612 
$3,310,466 

$4,594,040 
$7,862,567 
$2,511,112 
$6,985,893 
$3,197,793 

(318,694) 
(72,622) 
142,014 
174,719 
112,673 

(6.9%) 

(0.9%) 

5.7% 

2.5% 

3.5% 

$10,938,547 

$10,831,703 

106,844 

1.0% 

$40,654,232 

$40,488,057 

166.175 

0.4% 

$2,876,649 

$2,194,787 

681,862 

31.1% 

$542,208 

$611,221 

(69,013) 

(11.3%) 

1,332,086 

1,489,130 

(157,044) 

(10.5%) 

1,652,546 

2,015,319 

(362,773) 

(18.0%) 

1,286,664 

1,153,280 

133,384 

1 1 .6% 

1,710,513 

1,409,051 

301,462 

21 .4% 

1.144,174 

1,787,265 

(643,091) 

(36.0%) 

709,602 

820,109 

(110,507) 

(13.5%) 

1,436,318 

1,857,733 

(421,415) 

(22.7%) 

603,696 

335,655 

268,041 

79.9% 

1,982,675 

2,671,584 

(688,909) 

(25.8%) 

1,041,874 

917,520 

124.354 

13.6% 

154,396 

154,411 

(15) 

0.0% 

909,477 

948,443 

(38,966) 

(4.1%) 

$14,506,229 

$16,170,721 

(1,664,492) 

(10.3%) 

$47,282 

$54,679 

(7,397) 

(13.5%) 

(1,810,178) 

(5,404,354) 

3,594,176 

(66.5%) 

2,793,655 

2,748,740 

44,915 

1.6% 

6,910,167 

7.585,861 

(675,694) 

(8.9%) 

$7,940,926 

$4,984,926 

2,956,000 

59.3% 

$26,039,543 
4,132,612 
1,575,217 

$27,240,843 
4,130,349 
1.413,727 

(1,201,300) 

2,263 

161,490 

(4.4%) 

0.1% 

11.4% 

$31,747,372 

$32,784,919 

(1,037,547) 

(3.2%) 

$57,071,176 

$56,135,353 

935,823 

1.7% 

$97,725,408 

$96,623,410 

1,101,998 

1.1% 

$15,614,705 
$4,313,926 

$16,954,959 
$4,829,074 

(1,340,254) 
(515,148) 

(7.9%) 
(10.7%) 

$272,637,789 

$275,855,795 

(3,218,006) 

(1.2%) 
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METRA      SYSTEM      PERFORMANCE 


Metre  Actual  vs.  Budget  Thru  June  1987 
(in  millions) 
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Figure  1 


Budget  Review 

Through  the  second  quarter  of  1987,  Metra's  ex- 
penses are  $6.4  million  or  4.9%  under  budget  while 
revenues  are  $1 .7  or  2.4%  over  budget.  Metra's  op- 
erating deficit  is  $8.1  million  or  12.8%  under  budget. 
For  the  first  half  of  the  year  Metra's  cost  recovery  ra- 
tio is  56.5%  which  is  significantly  better  than  the 
budgeted  ratio  of  52.4%.  For  the  Metra  system  as  a 
whole,  expenses  are  under  budget  in  all  areas  except 
Way  and  Structure.  This  is  possibly  due  to  the  mild 
past  winter  which  allowed  the  completion  of  more 
Way  and  Strucure  work  than  would  normally  be  the 
case,  (see  Figure  1) 

Line  Item  Review 

The  Metra  line  item  budget  for  1987  contains 
$1 ,000,000  for  new  service.  The  new  services  in- 
clude: 

Burlington  Northern  -  One  mid-day 
train  and  an  inbound  morning  ex- 
press train  from  Naperville.  Service 
initiated  April  6th. 

Norfolk  Southern  -  An  additional 


Operating  Expenses  per  Revenue  Mile 
Thru  June,  1986  vs.  1987 
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Figure  2 


morning  train  inbound  from  Orland 
Park,  and  two  additional  afternoon 
trains  outbound  from  Chicago.  Serv- 
ice Initiated  June  1st. 


Milwaukee  West  Line  -  Additional 
trains  in  the  morning  and  evening 
and  additional  express  service. 
Service  to  be  initiated  September 
16th. 


In  terms  of  annual  revenue  car  miles  the  Milwaukee 
West  Line  is  the  largest  of  the  new  services,  adding 
77,400  miles  annually.  The  Norfolk  and  Southern 
and  the  Burlington  Northern  will  add  54,700  and 
56,760  annual  miles  respectively.  RTA's  May  Key 
Indicator  Report  included  a  detailed  review  of  the 
Metra  new  sen/ices.  Early  indications  are  that  the 
Burlington  Northern  service  is  performing  fairly  well 
with  the  moming  train  reporting  a  capacity  utilization 
of  93.4%,  and  78.4%  for  the  afternoon  train.  This 
service  was  initiated  to  offset  capacity  problems  ex- 
perienced by  the  BN. 

Operating  performance  for  Norfolk  Southern  service 
indicates  that  the  productivity  of  this  service  is  very 
low.  However,  the  service  is  only  in  its  first  month 
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Figure  4 


and  therefore  it  is  too  early  to  make  a  full  assesment 
of  the  effectiveness. 

RTA  staff  projects  that  the  new  service  line  item  will 
finish  the  year  approximately  50%  under  budget. 

Resource  Efficiency 

Four  of  Metra's  carriers  experienced  an  increase  in 
operating  expenses  per  revenue  mile  when  compar- 
ing the  first  half  of  1987  to  1986.  The  Burlington,  the 
Norfolk  Southern,  and  the  Chicago  &  North  Western 
experienced  small  (under  5%)  increases,  however, 
the  South  Shore  reports  an  increase  of  $1 .07 
(12.5%)  per  revenue  mile.  The  South  Shore's  in- 
crease is  as  a  result  of  a  large  increase  reported  un- 
der General  and  Administration  which  Metra  attrib- 
utes to  increased  claims  and  legal  fees.  It  is  not  pos- 
sible to  calulate  these  expense  ratios  for  NIRC  or  the 
Illinois  Central  Gulf  due  to  the  fact  that  Metra  is  re- 
porting all  ICG  expenses  since  May  1  under  NIRC. 
This  practice  makes  it  impossible  to  performfinancial 
analysis  for  these  two  lines  or  to  calculate  ICG  sav- 
ings according  to  the  provisions  of  RTA  Ordinance 
87-46. 


Service  Effectiveness 

All  carriers  reported  either  very  slight  increases  or 
decreases  in  passengers  per  revenue  mile  for  the 
first  half  of  1987  compared  to  1986.  It  should  be 
noted  that  the  small  decrease  reported  for  the  Norfolk 
Southem  was  probably  due  to  the  new  service  imple- 
mented in  June.  For  example,  when  comparing  just 
the  month  of  June  of  1987  to  1986,  the  Norfolk 
Southern's  revenue  miles  increased  by  49.7%  but 
passengers  only  increased  by  20.2%.  This  differ- 
ence in  grovirth  rates  obviously  has  a  negative  impact 
on  passengers  per  revenue  mile.  Since  June  was 
only  the  first  month  of  new  service,  it  is  unknown  if 
these  trends  will  become  permanent.  (  see  Figure  3) 
Each  carrier  reported  an  increase  in  peak  period  ca- 
pacity for  the  first  half  of  1 987.  The  South  Shore 
shows  the  largest  increase  which  results  in  a  capac- 
ity utilization  figure  which  is  atx)ve  the  95%  standard 
generally  used  by  Metra  when  evaluating  individual 
lines.  The  capacity  problems  persist  on  the  South 
Shore  despite  the  fact  that  new  service  was  added  in 
1986.  (see  Figure  4) 
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Metra 

June   1987  Year-to-Date 

Actual  vs.  Budget 


Metra  Total 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$65,672,189 

$64,602,556 

$1,069,633 

1 .7% 

Other 

3,888,513 

3,308,354 

580,159 

17.5% 

Total   Revenues 

$69,560,702 

$67,910,910 

$1,649,792 

2.4% 

Expenses 

Way  &  Structure 

$21,145,025 

$20,548,385 

$596,640 

2.9% 

Equipment 

28,308,631 

28,958,262 

(649,631) 

-2.2% 

Transportation 

42,815.125 

43,852,030 

(1,036,905) 

-2.4% 

General  &  Administration 

12,882,954 

13,676,539 

(793,585) 

-5.8% 

Fuel  &  Power 

7,374,520 

8,689,587 

(1,315,067) 

-15.1% 

Central  Expenses 

10,791,679 

13,641,406 

(2,849,727) 

-20.9% 

Additional  Compensation 

1,247,060 

1 ,364,367 

(117,307) 

-8.6% 

New  Service 

0 

250,000 

(250,000) 

-100.0% 

Total   Expenses 

$124,564,994 

$130,980,576 

($6,415,582) 

-4.9% 

Deficit 

Operating  Deficit 

$55,004,292 

$63,069,666 

($8,065,374) 

-12.8% 

Funded  Depreciation 

1,504,746 

1 ,404,996 

99,750 

7.1% 

Recovery   Ratio 

56.5% 

52.4% 

4.1 

7.9% 

*Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 
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Metra 

June   1987   Year-to-Date 

Actual  vs.   Budget 


Northeast  Illinois  Rail  Corporation 


Actual 


Budget 


Variance 


% 


Revenues 

Passenger 
Other 
Total   Revenues 


$20,286,735 

3,422,937 

$23,709,672 


$16,117,874 

2,806,305 

$18,924,179 


$4,168,861 

616,632 

$4,785,493 


1.1% 

-1.0% 

25.3% 


Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses 
Additional  Compensation 
Total   Expenses 

Deficit 

Funded  Depreciation* 
Operating  Deficit 

Recovery   Ratio 


$  6,972,492 

$5,162,679 

$1,809,813 

35.1% 

10,128,428 

8,571,014 

1,557,414 

18.2% 

15,320,509 

12,541,403 

2,779,106 

22.2% 

7,527,988 

7,410,133 

117,855 

1.6% 

1,450,363 

1,689,806 

(239,443) 

-14.2% 

4,237,820 

0 

$45,637,600 

3,458,374 

0 

$38,833,409 

779,446 
0 
$6,804,191 

22.5% 

17.5% 

$  21,927,928 
52.0% 


$19,909,230 
48.7% 


$2,018,698 
4.2 


10.1% 
6.6% 


Chicago  and  Northwestern 


Revenues 

Passenger 
Other 
Total    Revenues 


Actual 


Budget 


$23,822,821 

319,874 

$24,142,695 


$23,561,210 

230,457 

$23,791,667 


Variance 


$261,611 

89,417 

$351 ,028 


% 


1.1% 

38.8% 

1.5% 


Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses 
Additional  Compensation 
Total   Expenses 

Deficit 

Operating  Deficit 
Funded  Depreciation 

Recovery   Ratio 


$7,691,095 

$7,752,156 

($61,061) 

-0.8% 

9,453,956 

9,491,668 

(37,712) 

-0.4% 

14,055,989 

14,185,074 

(129,085) 

-0.9% 

2,728,312 

2,799,581 

(71,269) 

-2.5% 

2,204,989 

2,802,070 

(597,081) 

-21.3% 

2,885,505 

3,779,661 

(894,156) 

-23.7% 

655,128 

647,933 

7,195 

1.1% 

$39,674,974 

$41,458,143 

($1,783,169) 

-4.3% 

$15,532,279 

$17,666,476 

($2,134,197) 

-12.1% 

421,113 

799,998 

(378,885) 

-47.4% 

61.5% 

58.5% 

3.0 

5.1% 
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Metra 

June   1987  Year-to-Date 

Actual  vs.  Budget 


Norfolk   Southern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$997,957 

$953,650 

$44,307 

4.6% 

Other 

0 

0 

0 

Total   Revenues 

$997,957 

$953,650 

$44,307 

4.6% 

Expenses 

Way  &  Stnjcture 

$82,235 

$44,364 

$37,871 

85.4% 

Equipment 

2,065 

1,999 

66 

3.3% 

Transportation 

607,208 

478,698 

128,510 

26.8% 

General  &  Administration 

32,500 

8,677 

23,823 

274.6% 

Fuel  &  Power 

52,939 

54,823 

(1,884) 

-3.4% 

Central  Expenses 

410,217 

382,546 

27,671 

7.2% 

Additional  Compensation 

46,000 

76,614 

(30,614) 

-40.0% 

Total   Expenses 

$1,233,164 

$1,047,721 

$185,443 

17.7% 

Deficit 

Operating  Deficit 

$235,207 

$94,071 

$141,136 

150.0% 

Funded  Depreciation 

0 

0 

0 

Recovery  Ratio 

80.9% 

91.0% 

-10.1 

-11.1% 

Chicago  South  Shore  and  South   Bend 


Actual 

Budget 

Variance 

% 

Revenues 
Passenger 
Other 

Total   Revenues 

$749,700 

0 

$749,700 

$703,643 

10,614 

$714,257 

$46,057 

(10.614) 

$35,443 

6.5% 

-100.0% 

5.0% 

Expenses 

Way  &  Structure 
Equipment 
Transportation 
General  &  Administration 
Fuel  &  Power 
Central  Expenses 
Additional  Compensation 
Total   Expenses 

$199,738 
237,169 
514,954 
510,283 
118,928 
166,577 
0 
$1 ,747,649 

$273,343 
302,139 
501,885 
462,416 
154,573 
125,856 
0 
$1,820,212 

($73,605) 
(64,970) 
13,069 
47,867 
(35,645) 
40,721 
0 
($72,563) 

-26.9% 

-21.5% 

2.6% 

10.4% 
-23.1% 

32.4% 

-4.0% 

Deficit 

Operating  Deficit 
Funded  Depreciation 

$997,949 
0 

$1,105,955 
0 

($108,006) 
0 

-9.8% 

Recovery   Ratio 

42.9% 

39.2% 

3.7 

9.3% 
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Metra 

June   1987   Year-to-Date 

Actual  vs.  Budget 


Burlington    Northern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$12,223,967 

$11,877,346 

$346,621 

2.9% 

Other 

4,083 

21,152 

(17,069) 

-80.7% 

Total   Revenues 

$12,228,050 

$11,898,498 

$329,552 

2.8% 

Expenses 

Way  &  Structure 

$1,730,729 

$1,406,115 

$324,614 

23.1% 

Equipment 

3,791,070 

3,533,753 

257,317 

7.3% 

Transportation 

7,315,214 

8,050,035 

(734,821) 

-9.1% 

General  &  Administration 

1.018,547 

1,301,660 

(283,113) 

-21.8% 

Fuel  &  Power 

845,474 

1.049,837 

(204,363) 

-19.5% 

Central  Expenses 

2.504,525 

3,207,576 

(703,051) 

-21.9% 

Additional  Compensation 

336,159 

326,627 

9,532 

2.9% 

Total   Expenses 

$17,541,718 

$18,875,603 

($1,333,885) 

-7.1% 

Deficit 

Operating  Deficit 

$5,313,668 

$6,977,105 

($1,663,437) 

-23.8% 

Funded  Depreciation 

166,484 

214,998 

(48,514) 

-22.6% 

Recovery   Ratio 

70.4% 

63.8% 

6.6 

10.4% 

Illinois  Central  Gulf 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$7,591,009 

$11,388,833 

($3,797,824) 

-33.3% 

Other 

141,619 

239,826 

(98,207) 

-40.9% 

Total    Revenues 

$7,732,628 

$11,628,659 

($3,896,031) 

-33.5% 

Expenses 

Way  &  Structure 

$4,468,736 

$5,909,728 

($1,440,992) 

-24.4% 

Equipment 

4,695,943 

7,057,689 

(2,361,746) 

-33.5% 

Transportation 

5,001,251 

8,094,935 

(3,093,684) 

-38.2% 

General  &  Administration 

1.065,324 

1,694,072 

(628,748) 

-37.1% 

Fuel  &  Power 

1,860,875 

2,938.478 

(1,077,603) 

-36.7% 

Central  Expenses 

1,427,987 

2.687.393 

(1,259,406) 

-46.9% 

Additional  Compensation 

209,773 

313.193 

(103,420) 

-33.0% 

Total   Expenses 

$18,729,889 

$28,695,488 

($9,965,599) 

-34.7% 

Deficit 

Operating  Deficit 

$10,997,261 

$17,066,829 

($6,069,568) 

-35.6%, 

Funded  Depreciation 

382,420 

390,000 

(7,580) 

-1.9% 

Recovery  Ratio 

42.1% 

40.1% 

2.1 

5.1% 
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PACE      SYSTEM      PERFORMANCE 


Pace  Year-to-Date  Actual  vs.  Budget 
2nd  Quarter  1987 
(in  millions) 
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Budget  Review 

Pace  expenses  for  the  second  quarter  of  1987  were 
7.5%  or  $2.52  million  under  budget  on  a  year-to-date 
basis.  This  variance  is  due  to  favorable  expense  per- 
formances in  all  program  areas  relative  to  the  budget. 
Significant  variances  were  experienced  primarily  in 
the  areas  of  Centralized  Operations  which  was 
$932,498,  or  17.8%  favorable  to  the  budget  and  Ad- 
ministration expenses  which  were  $418,465,  or  8.2% 
under  budget. 

Pace  total  revenues  were  4.2%  or  $414,851  favor- 
able to  the  budget  on  a  year-to-date  basis.  This  con- 
tinues a  trend  from  the  first  quarter  in  which  passen- 
ger revenues  have  been  close  to  budget  while  non- 
passenger  revenues  were  significantly  favorable  to 
the  budget.  This  variance  can  be  attributed  primarily 
to  income  received  from  invested  cash  reserves. 

System  recovery  ratios  continue  to  perform  favora- 
bly to  the  budget  for  most  Pace  carriers.  The  Pace 
system  recovery  ratio  was  33.0%  or  3.73  percentage 
points  above  the  29.3%  budgeted  ratio  through  the 
second  quarter.  Total  public  funding  required,  or  sys- 
tem operating  deficit  continued  at  similar  levels  to 
previous  months  for  a  year-to-date  figure  of  $2.94 
million  or  12.7%  above  budget,  (see  Figure  1) 


Line  Item  Review 

As  part  of  the  1987  Pace  budget,  a  line  item  was  in- 
cluded for  $989,000  which  was  to  be  allocated  to 
new  service.  RTA  staff  project  year  end  expenses 
were  to  be  under  budget .  This  is  due  to  an  implem- 
entation schedule  which  will  phase  in  most  of  the 
new  service  during  the  last  quarter  of  the  year.  New 
service  expenses  for  fixed  route  service  will  be  sig- 
nificantly under  budget,  however,  according  to  Pace 
some  of  these  funds  have  been  reallocated  to  new 
paratransit  service. 

Resource  Efficiency 

The  Pace  system  recovery  ratio  was  33.0%  which 
shows  an  increase  from  the  previous  year  second 
quarter  figure  of  31 .8%  .  This  increase  can  be  attrib- 
uted to  improvements  in  the  other  revenue  category. 
At  the  individual  carrier  groups.the  recovery  ratio  for 
Pace  Owned  carriers  decreased  by  almost  8.0%, 
from  40.0%  to  36.9%,  when  compared  to  the  first  half 
of  1986  as  operating  expenses  showed  a  4.8%  in- 
crease while  revenues  decreased  slightly.  Nortran 
experienced  a  5.9%  decline  in  its  ratio  from  35.5%  to 
33.4%  due  to  lower  than  expected  revenues.  How- 
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ever,  this  was  offset  by  slight  drop  in  expenses.  The 
reco  ery  ratio  for  Other  Public  Funded  Carriers 
showed  a  slight  decline  as  revenues  have  decreased 
in  the  satellite  cities.  This  is  due  to  a  significant  rid- 
ership  decline  over  the  last  year.  Once  again  drops 
in  revenues  were  offset  by  drops  in  expenses  thereby 
limiting  the  effect  of  the  revenue  loss,  (see  Figure  2) 

System  operating  expenses  per  revenue  mile  in- 
creased slightly  from  $3.78  to  $3.80  per  mile  due  to 
a  slight  increase  in  revenue  miles  while  total  expense 
levels  increased  by  2.1%  relative  to  the  previous 
year  levels.  Expense  per  mile  figures  increased  from 
$2.39  to  $2.52,  a  5.4%  increase,  at  Pace  Owned  car- 
riers as  miles  operated  increased  slightly  while  total 
expenses  increased  by  7.6%  relative  to  last  year. 
Other  Public  carriers  had  a  similar  experience.  Nor- 
tran  however,  experienced  a  decrease  in  expenses 
per  mile  as  mileage  increased  slightly  while  ex- 
penses decreased  by  1 .4%  relative  to  the  first  half  of 
1986.  Expense  decreases  at  Nortran  were  evident  in 
Operations  and  Centralized  Expenses,  (see  Figure 
3) 

System  Operating  Revenue  per  passenger  in- 
creased almost  10%  relative  to  the  first  half  of  1986 
although  a  3.4%  decrease  in  ridership  was  experi- 
enced during  the  same  period.  The  largest  increases 


were  in  the  Other  Public  Carrier  grouping.  This  can 
be  attributed  to  fare  increases  in  the  satellite  cities 
during  1986  combined  with  significant  ridership  de- 
creases in  that  area.  Another  factor  affecting  the 
system  figure  is  the  implementation  of  express  serv- 
ices, like  route  606  which  are  operated  by  private 
contract  carriers.  These  routes,  which  have  been 
very  successful,  charge  premium  fares.  Pace  Owned 
Carriers  experienced  a  slight  increase,  due  in  part  to 
the  end  of  the  decreased  fare  program  at  Pace  West. 
Nortran  meanwhile  experienced  a  slight  decrease. 
(  see  Figure  4) 

Operations  labor  productivity  as  measured  by  the 
performance  ratio  of  revenue  hours  per  operator  pay 
hours  increased  system  wide  from  88.4%  to  90.5%,  a 
2.4%  gain  over  the  first  half  of  1986.  Specifically,  the 
largest  productivity  gains  were  experienced  at  Nor- 
tran which  increased  from  91 .7%  to  97.4%,  a  6.2% 
gain.  This  can  be  attributed  to  a  significant  increase 
in  revenue  hours  of  service  while  operator  pay  hours 
showed  only  a  slight  increase.  Pace  carriers  re- 
mained at  the  previous  year  levels  while  Other  Public 
Carriers  showed  a  slight  increase,  (see  Figure  5) 
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PACE     SYSTEM     PERFORMANCE  (Continued) 
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Service  Effectiveness 

Passengers  per  mile  declined  4.8%  system  wide 
due  to  lower  ridership  for  most  fixed  routes.  All  car- 
rier groupings  reported  unfavorable  results  although) 
ridership  decreases  were  less  for  inner  suburban 
carriers,  (see  Figure  6) 
Accidents  per  100,000  miles  declined  from  5.13  to 
4.85  accidents,  a  5.5%  decrease  compared  to  1986 
for  the  Pace  system  .  This  figure  shows  a  positive 
trend  at  Pace  as  1986  accident  rates  had  declined 
from1985.  Pace  Owned  Can-iers  and  Nortran,  the 
carriers  with  the  largest  amount  of  exposure, 

showed  significant  improvements  in  accident  rates. 
Nortran  and  Pace  West  experienced  declines  of 
10.8%  and  27.5%  respectively.  Other  Public  Carriers 
posted  a  slight  increase  in  accident  rates  due  to  a 
significantly  high  accident  rate  during  the  second 
quarter.  ( see  Figure  7) 
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Pace   YTD   Second    Quarter   1987 
Actual  vs.  Budget 


Pace  System 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$9,395,449 

$9,405,341 

($9,892) 

-0.1% 

Other 

819,453 

394,710 

424,743 

107.6% 

Total  Revenues 

$10,214,902 

$9,800,051 

414.851 

4.2% 

Expenses 

Operations 

$11,911,324 

$12,338,059 

($426,735) 

-3.5% 

Maintenance 

4,877,605 

5,289,216 

(411.61 1) 

-7.8% 

Administration 

4,653,859 

5,072,324 

(418,465) 

-8.2% 

Centralized  Operations 

4,300,011 

5.232,509 

(932,498) 

-17.8% 

Private  Contracts 

2,817,229 

2,908.007 

(90,778) 

-3.1% 

Paratransit 

2,399,355 

2.644.018 

(244,663) 

-9.3% 

Total   Expenses 

$30,959,383 

$33,484,133 

($2,524,750) 

-7.5% 

Deficit 

Operating  Deficit  $20,744,481  $23,684,082  ($2,939,601)  -12.4% 

Recovery    Ratio  33.0%  29.3%  3.73  12.7% 
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Pace  YTD   Second   Quarter  1987 
Actual  vs.  Budget 


Pace   Owned   Carriers 


Actual 

Budget 

Variance 

-%■ 

Revenues 

Passenger 

$3,979,420 

$4,090,378 

($110,958) 

-2.7% 

Otiier 

21,618 

42,384 

(20,766) 

-49.0% 

Total  Revenues 

$4,001,038 

$4,132,762 

($131,724) 

-3.2% 

Expenses 

Operations 

$6,373,672 

$6,567,419 

($193,747) 

-3.0% 

Maintenance 

2,508,211 

2,705,913 

(197,702) 

-7.3% 

Administration 

879,027 

725,187 

153.840 

21 .2% 

Total    Expenses   (a) 

$9,760,910 

$9,998,519 

($237,609) 

-2.4% 

Deficit 

Operating  Deficit 

$5,759,872 

$5,865,757 

($105,885) 

-1.8% 

Recovery    Ratio 

41 .0% 

41.3% 

(0.3) 

-0.8% 

Nortran 

Actual 

Budget 

Variance 

-%• 

Revenues 

Passenger 
Otiier 
Total  Revenues 

$1,776,634 

25,320 
$1,801,954 

$1,945,014 

43,854 
$1,988,868 

($168,380) 

(18,534) 

($186,914) 

-8.7% 

-42.3% 

-9.4% 

Expenses 

Operations 
Maintenance 
Administration 
Total    Expenses    (a) 

$3,046,130 

1,435,268 

483,776 

$4,965,174 

$3,148,275 

1,627,671 

482,559 

$5,258,505 

($102,145) 
(192.403) 
1,217 
($293,331) 

-3.2% 

-11.8% 

0.3% 

-5.6% 

Deficit 

Operating  Deficit 

$3,163,220 

$3,269,637 

($106,417) 

-3.3% 

Recovery    Ratio 

36.3% 

37.8% 

(1.5) 

-4.0% 

(a)  does  not  include  distribution  of  centralized  expenses. 
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Pace   YTD   Second   Quarter   1987 
Actual  vs.   Budget 


Other    Public    Contract    Carriers 


Actual 

Budget 

Variance 

-%. 

Revenues 

Passenger 

$1,132,891 

$1,191,117 

($58,226) 

-4.9% 

Other 

43,202 

28,470 

14,732 

51.7% 

Total   Revenues 

$1,176,093 

$1,219,587 

($43,494) 

•3.6% 

Expenses 

Operations 

$2,285,937 

$2,356,068 

($70,131) 

-3.0% 

Maintenance 

878,725 

903,792 

(25,067) 

-2.8% 

Administration 

370,821 

448,281 

(77,460) 

-17.3% 

Total    Expenses    (a) 

$3,535,483 

$3,708,141 

($172,658) 

-4.7% 

Deficit 

Operating  Deficit 

$2,359,390 

$2,488,554 

($129,164) 

-5.2% 

Recovery    Ratio 

33.3% 

32.9% 

0.4 

1.2% 

Private    and     Paratransit    Carriers 


Actual 


Budget 


Variance 


% 


Private     Carriers 

Revenues 
Expenses  (a) 
Operating    Deficit 

Recovery    Ratio 


$1,110,645 

2,817,229 

$1,706,584 

39.4% 


$720,944 

2,908,007 

$2,187,063 

24.8% 


$389,701 
(90,778) 
($480,479) 

14.6 


54.1% 

0 

-22.0% 

59.0% 


Paratransit 

Revenues 
Expenses  (a) 
Operating     Deficit 


$1,257,429 

$1,322,638 

($65,209) 

-4.9% 

2,399,355 

2,644,018 

(244,663) 

■9.3% 

$1,141,926 

$1,321,380 

($179,454) 

-13.6% 

Recovery    Ratio 


52.4% 


50.0% 


2.4 


4.8% 


(a)  does  not  include  distribution  of  centralized  expenses. 
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Pace  YTD   Second   Quarter  1987 
Actual  vs.  Budget 


Other    Public    Contract    Carriers 


Actual 

Budget 

Variance 

-%. 

Revenues 

Passenger 
Other 
Total  Revenues 

$1,132,891 

43,202 

$1,176,093 

$1,191,117 

28,470 

$1,219,587 

($58,226) 

14,732 
($43,494) 

-4.9% 
51.7% 
-3.6% 

Expenses 

Operations 
Maintenance 
Administration 
Total    Expenses    (a) 

$2,285,937 
878,725 
370,821 

$3,535,483 

$2,356,068 
903,792 
448,281 

$3,708,141 

($70,131) 

(25,067) 

(77,460) 

($172,658) 

-3.0% 

-2.8% 

-17.3% 

-4.7% 

Deficit 

Operating  Deficit 

$2,359,390 

$2,488,554 

($129,164) 

-5.2% 

Recovery    Ratio 

33.3% 

32.9% 

0.4 

1 .2% 

Private    and     Paratransit    Carriers 


Actual 


Budget 


Variance 


% 


Private     Carriers 

Revenues 
Expenses  (a) 
Operating    Deficit 

Recovery    Ratio 


$1,110,645 

2,817,229 

$1,706,584 

39.4% 


$720,944 

2,908,007 

$2,187,063 

24.8% 


$389,701 
(90,778) 
($480,479) 

14.6 


54.1% 

0 

-22.0% 

59.0% 


Paratransit 

Revenues 
Expenses  (a) 
Operating    Deficit 

Recovery    Ratio 


$1,257,429 

$1,322,638 

($65,209) 

-4.9% 

2.399,355 

2,644,018 

(244,663) 

-9.3% 

$1,141,926 

$1,321,380 

($179,454) 

-13.6% 

52.4% 


50.0% 


2.4 


4.8% 


(a)  does  not  include  distribution  of  centralized  expenses. 
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